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I. Overview and History of the Program 

 
The Destination Imagination Program 

 
Destination Imagination (DI) is a program that fosters creativity in all students.  This program incorporates the 

principles of STEM (Science, Technology, Electronics and Mathematics) with the arts and service learning in a 

team setting, among students with varied abilities from pre-K – 12
th

 grade.   

 

Destination Imagination (DI) is an educational program in which student teams solve open-ended challenges 

and present their solutions at tournaments. Teams are tested to think on their feet, work together and devise 

original solutions that satisfy the requirements of the Challenges. Participants gain more than just basic 

knowledge and skills—they learn to unleash their imaginations and take unique approaches to problem solving. 

 

DI has been a part of West Platte since 2001.  Team registration, regional and state fees have been paid by West 

Platte since first introduced to the school. However DI has not been considered a school sponsored activity 

since losing its school sponsor in 2003.  In 2003 volunteers assumed leadership of the program, on behalf of the 

District.  In 2013, the program again became an official school-sponsored event, through majority vote of the 

Board of Education.  DI teaches students to be creative in every aspect of their lives, how to think on their feet, 

and to think “outside the box.”  For these reasons and more, Destination Imagination should once again be an 

officially sponsored extra-curricular activity at West Platte.   
 
Goals 
•   Have fun! 

•   Learn critical and creative thinking skills. 

•   Learn and apply creative problem solving method and tools. 

•   Develop teamwork, collaboration and leadership skills, working together to achieve goals. 

•   Nurture research and inquiry skills, involving both creative exploration and attention to detail. 

•   Learn and apply written and verbal communication and presentation skills (impromptu & sustained). 

•   Promote the recognition, use, and development of many and varied strengths and talents. 

•   Encourage competence in, enthusiasm for, and commitment to real-life problem solving. 
 
Methods 
•   Young people of similar age work on teams of up to 7 members over an 8-12 week period. 

•   Experiential Education is employed to effectively engage participants in learning. 

•   No Interference is allowed from anyone outside of the team. 

•   Adult Team Managers act as facilitators to a team. 

•   Team Manager training is provided by experienced trainers in all Affiliates. 

•   Problem solving skills are cultivated by using tools. 

•   Creativity is fostered by Team and Instant Challenges that are open ended. 

•   Individual and team strengths are promoted by Team Choice Elements based on Multiple Intelligence. 

•   Instant Challenges engage participants in rapid-fire critical thinking. 

•   Team Challenges engage participants in sustained problem solving. 
 
Assessment 
•   Tournaments are a celebration of what the team has accomplished and the process learned. 

•   Solutions are evaluated, and Reward Points are a component of Team and Instant Challenges. 

•   Appraisers are trained to reward the process that the team has experienced. 

•   Tournament Data Forms provide opportunity for teams to culminate their experience. 
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•   Special Awards are given for exceptional creativity, teamwork and innovation. 

•   At the end of the Destination Imagination season, teams have an active reflection time. 

 
 

II. Structure of the Program Leadership 

 

Program Guidelines 
 

Each year, Destination Imagination publishes a  Program and Rules document titled Rules of the Road. 

(Appendix A)  Teams and individuals using this Guide must hold a current Team Number. The Destination 

Imagination Team Number is a license to compete in sanctioned tournaments and/or to use the Destination 

Imagination Team Challenges and materials for educational purposes within your school or organization. 

 

The contents of the Team Challenges and this Guide are copyrighted.  Team members, individuals and member 

organizations who use these materials are liable for all legal obligations, and agree to abide by all rules of 

competition, safety, and provisions stated within this Guide and the Team Challenges. 

 

Team Coordinators 

 

Teachers/District employees will be appointed as Team Coordinators to oversee Team Mangers and their 

teams at the elementary, junior high, and high school levels, with the goal to have a minimum of two (2) teams 

per level. Team Coordinators are responsible for assessing participation and acquiring team managers to serve 

interested students. Coordinators are responsible for completing all registration and tournament paperwork, as 

well as requesting payment for fees.  Coordinators shall be informed of practice schedules and itineraries, and 

shall assure that proper supervision is provided at each practice. Coordinators will work with Team Managers 

to assign students to teams and be the initial resource for any conflicts. Coordinators recruit volunteers to 

serve as appraisers/judges at tournaments.  Those volunteers work in teams at tournaments but have no direct 

unsupervised contact with students. Coordinators will assess team readiness for tournaments and determine 

advancement to international competition.  Team Coordinators will be eligible for an extra-curricular stipend 

per the salary schedule.  

 

Team Managers 

 

Destination Imagination is a unique activity that requires Team Managers to manage teams that are made up of 

2-7 students.  Team Managers are responsible for helping teams understand the Rules of the Road (including 

safety rules) and the rules of Interference.  Team Managers act as a facilitators throughout the creative problem 

solving process.  They stay on the sidelines and “manage” the team’s progress towards their goals. Team 

Managers can encourage teams to solve their own problems by asking questions and settling debates among 

team members. District employees/teachers and screened volunteers may be utilized as Team Managers.  

 

Volunteers 

 

A screened volunteer is defined in Procedure IICC-AP as “a volunteer who may periodically be left alone with 

students. Usually, screened volunteers commit to assist the school on a regular basis. Examples of a screened 

volunteer include persons who regularly assist in the office or library, mentor or tutor students, coach or 

supervise a school-sponsored activity before or after school, or chaperone students on an overnight trip.   
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Details on the roles and responsibilities of volunteers shall be referenced in the West Platte VIP’s (Volunteers 

as Important Partners) program handbook.  Screened volunteers may be used as team managers pursuant to 

Policy IGD, Which states:  

 

All extracurricular activities or groups must have an appointed sponsor, advisor or coach. In general, the 

sponsor, advisor or coach must be a district employee; however, upon the recommendation of the 

superintendent and approval by the Board, an individual who is not an employee may serve as a sponsor, 

advisor or coach subject to the completion of the criminal background check required of employees. It shall 

be the duty of such individuals to attend all meetings, functions or practices of the relevant group, advise and 

supervise students, and keep the appropriate principal informed regarding activities. All district-sponsored 

extracurricular activities must be included on the school calendar. 

 
 

III. Program Leadership Flowchart 

Superintendent 

The superintendent assures that the volunteer policy is followed for Team Managers/screened volunteers, and is responsible for any 

conflicts that cannot be resolved by the Team Coordinators or building-level administrator. 

 

Building Administrator (PK-5
th

 Elementary; 6
th

-12
th

 High School) 

Building principals help assign team coordinators and are the initial screening source for team managers/volunteers.  It is important for 

each building principal to know the volunteers that are working with students in their building.  Principals are the secondary 

contact/resource if there are any conflicts, and manage team coordinators. 

 

Team Coordinator/School Employee 

Team Coordinators oversee teams at the elementary, junior high and high school levels, with the goal to have a minimum of two (2) 

teams per level (minimum of 6 teams). Team Coordinators are responsible for assessing participation and acquiring team managers to 

serve interested students. Coordinators inform prospective team managers of the volunteer policy and direct volunteers to the District 

Office to complete the screening/background check.  Coordinators are responsible for collecting dues from Team Managers, 

completing all registration and tournament paperwork, as well as requesting payment for tournament fees.  Coordinators are informed 

of practice schedules and itineraries, and assure that proper supervision is provided at each practice. Coordinators attend competitions 

to be on site supervision.  Coordinators work with team managers to assign students to teams and are the the initial resource for any 

conflicts.  Coordinators recruit volunteers to serve as appraisers at tournaments.  Coordinators will assess team readiness for 

tournaments and determine advancement to international competition.   

 

Team Manager/Screened Volunteer or School Employee 

Team managers are managed by team coordinators.  A Team Manager may be a screened volunteer (per volunteer policy), or a school 

employee.  Team Managers manage teams that are made up of 2-7 students.  Team managers collect dues from team members and 

give the dues to the Team Coordinator for deposit. Team Managers are responsible for helping teams understand the Rules of the Road 

(includes safety rules) and the rules of Interference.  Team Managers act as a facilitator throughout the creative problem solving 

process.  They stay on the sidelines and “manage” the team’s progress towards their goals. Team Managers can encourage teams to 

solve their own problems by asking questions and settle disputes amongst team members. Team Managers can assist Team Members 

by assuring that they have the resources and/or training needed to complete their challenge.  Team managers assure that teams are 

ready for competition and work with the team coordinator to assure that paperwork and fees for competition are paid.  Any conflict 

that cannot be handled by the team manager is referred to the Team Coordinator. 
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Team Members - PreK – 12
th

 Grade Students 

Team Members learn the creative problem solving process and how to be creative in every aspect of their lives.  While learning the 

collaborative process, team members have fun, learn how to work with others and listen to other points of view.  Team Members learn 

how to push the limits of what they can do.  They learn how to succeed, and learn how to fail.  Team Members gain knowledge, skills 

and confidence. 

 
 

IV. Student Eligibility 

 

Open Enrollment and Fees 

 

DI is open to anyone who wishes to be on a team providing team managers can be recruited.  A participation 

fee of $30.00/team member will be required to cover the cost of a team t-shirt and miscellaneous supplies.  

General rules for participation: 

 Elementary students must maintain passing grades in 6 of 7 classes per quarter. 

 Secondary students must meet the same criteria as required for participation in a MSHSAA activity. 

 * Jr. High School students must maintain passing grades in 6 of 7 classes per quarter. 

 * High School Students must maintain passing grades in 6 of 7 classes per semester. 

 * Secondary students must enroll in the random drug testing program as a function of eligibility.  

 * Secondary students must maintain creditable citizenship status as a function of eligibility. 

 Students/team members follow the state and global rules as stated in the DI, Inc. Rules of the Road 

(Appendix ). 

 Students/team members must demonstrate teamwork, good sportsmanship and proper behavior. 

 Any team member that becomes a discipline problem, breaks a "DI" rule or hinders the team from 

solving their challenge may be asked to leave the team. 

 Students/team members understand that the team manager and DI coordinator have the final word in 

determining if a team member has met the criteria listed. 

 Students/team members follow all West Platte School District rules for participation in extra-curricular 

activities. 

 Students/team members and parent have signed the DI Non-Interference Contract (Appendix ). 

 Financial support may be provided to students who wish to participate but cannot afford the fees due to 

hardships. 

Interference 

 

As stated in the Rules of the Road, the Team Challenge solution is owned and operated by the team. Only team 

members may contribute ideas and create the Team Challenge and Side Trip solutions. Help from non-team 

members, including Team Managers, is called Interference. The team’s Solution is theirs alone. It is something 

that the team builds from their acquisition of skills and from their understanding of the Challenge and rules. 

 
 

V. Structure of the Program Events 

 

Team Meetings 

 

A designated space at the school will be provided each year to conduct team meetings, store props, and 

practice.  This space may include classrooms, cafeterias, shop, or other areas deemed appropriate for program 

needs.  However, due to the unique nature of this activity, it will be common that it be necessary to hold team 

meetings at the homes of Team Managers, or other sites for instructional purposes. Team Coordinators shall 

http://www.madikids.org/assets/pdf/general/StudentParentContract.pdf
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be apprised of scheduled meetings and locations, however team coordinators will not be required to be in 

attendance at all events.   

 

 

 

 

Regional and State Meetings 

 

One regional and one state tournament are held during the DI season each year.  Both of these tournaments are 

normally held a considerable distance away from West Platte (i.e. Wright City, Joplin).  All teams compete at 

the regional level.  Teams must place at Regionals to advance to state. 

 

International Competition 

 

One international competition, Global Finals, is held in Knoxville, Tennessee, each year.  Teams must qualify 

through state placement to compete in this event. 

 
 

VI. Transportation 

 

Due to the nature of DI events, the number of students that participate in DI, as well as the role of volunteers 

serving as Team Mangers, parents and Team Mangers may transport student participants to team meetings and 

tournament sites.  Any transportation of students by a non-parent is subject to current West Platte procedure 

EEA-AP.  In addition, three liability release waivers must be signed, as stipulated in the West Platte VIP’s 

program handbook.  They are: 

1. Consent For Minor Children To Travel  

2. Off-site Private Driver Permission Form 

3. Volunteer / Private Driver Liability Acknowledgement 

 

Policy EEA states, in part:   

 

Requirements for Transportation of Students in Vehicles Designed for Transporting Ten Passengers or Less 

Including the Driver 

 

            F.        The driver of a privately owned vehicle who is not compensated by the school district to 

transport students to and from school or school-related events shall have a valid Missouri 

operator's license for the vehicle operated as per 5 C.S.R. 30-261.010(2)(A). This shall include 

any person who transports school children as an incident to employment with a school or 

school district, such as a teacher, coach, administrator, secretary, school nurse or janitor 

unless such person is under contract with or employed by a school or school district as a 

school bus operator as per § 302.010(19), RSMo. Compensation shall be defined for the 

purpose of this section as any reimbursement received by the driver that exceeds the average 

cost of operating a car per mile as established by the American Automobile Association. 

             G.        Motor vehicles shall have liability insurance coverage in accordance with § 537.610, RSMo., 

and as required by the local Board of Education. 

             H.        When transportation service in motor vehicles other than those licensed as school buses is 

contracted, there shall be a written contract between the district and the individual or firm 

providing the service. 
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VII. Lodging 

 

Overnight lodging for team meetings will not be allowed.  When overnight lodging is required for 

competition, Team Managers will be responsible for the supervision of students at all times, unless the student 

is in the direct supervision of his/her parent or guardian. At least one Team Coordinator and/or a District 

Administrator must attend any event that requires overnight lodging. 

 
 

VIII. Liability and Insurance  

 

The West Platte School District’s General Liability Policy provides coverage for: 

1. Employees 

2. Volunteers 

3. All District-sponsored events (including events held off campus) 

4. Vehicles and Transportation (including district, personal, and volunteer vehicles) 

 

In addition to general liability, the District also carries an umbrella policy and a cyber policy, each of which 

provides additional coverage above and beyond the coverage of the general liability coverage.  Liability of 

volunteers is explicitly covered in the VIP’S Handbook.  Signed liability acknowledgements will be required 

of all Volunteers. 

 

As an additional consideration, it is recognized that participation may involve the use of equipment by 

students that may be considered as hazardous.  With this in mind, the District may require proof of insurance 

as a requirement for participation, or the District may elect to purchase additional coverage.  Policy IGD reads, 

in part:   

 

Pursuant to state law and upon the adoption of a resolution by a majority of the entire Board, the district may 

designate extracurricular activities that the Board believes present unusual physical hazards to students. The 

Board may then authorize the expenditure of district funds to purchase medical insurance covering students 

while engaged in the activity, if the purchase of insurance would constitute a financial hardship to the 

parent/guardian or student. The district may require parents/guardians to provide proof of insurance or 

equivalent coverage by some other means as a condition of participation in the extracurricular activity. 

 
 

IX. Estimate of Expenses and Program Budget  

 

Policy IGCE-NC provides guidance for allocation of funds to support local, regional, state, national and 

international competitions. The following is an estimated annual budget to support the Destination 

Imagination program.  The budget is  for an estimated ten teams of up to seven students for a total of 60-70 

students.   

Item Unit Cost # of Units Anticipated # of Teams Total 

Team Coordinator 3% of Base ($1020) 2 NA $2040 

Team Manger (id teacher EWEP) $30 per hour 30 3 $2700 

Annual Registration $83 Per Team 1 10 $830 

Supplies $100 Per Team 1 10 $1000 

Regional Tournament $45 per Team 1 10 $450 

State Tournament $45 Per Team 1 6 $270 

State Lodging, Travel, Meals $50 Per Student 1 6 $1800 

Global Tournament  $900 Per Student 1  2 $10,000 (est) 
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Anticipated Annual Budget    $19,090 

Minus Approved EWEP    -$2700 

Anticipated Fundraising    -3000 

Total Anticipated Annual Budget    $13,390 

*(Global Finals fees paid per Policy with amount not to exceed $10,000/year.)   

*(Funding subject to annual allocation based on availability of funds / financial conditions of the District) 

 
 

X. Program Evaluation 

 

The Destination Imagination Program will be evaluated annually by the building-level administration and Team 

Coordinators.  The program evaluation will assess the impact of the program on the growth, learning, and 

enrichment opportunities it provides for West Platte Students.  The program evaluation will be used for 

improvements and changes, as well as to provide the basis for continuation or non-continuation of the program 
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West Platte School District 

Destination Imagination 

Program Participation Acknowledgement 

 

As a condition of participation, Team Coordinators, Team Managers, Volunteers, and parents must sign, date, 

and return this sheet to the Team Coordinator prior to participating in the Destination Imagination Program. 

 

I, ____________________________________________, 

(print name) 

 

Agree to follow and abide by the Destination Imagination Handbook, Destination Imagination Rules of The 

Road Program and Rules, the West Platte School District VIP’s Program Handbook, and all associated West 

Platte School District policies and procedures. 

I understand and consent that participation in the program is a privilege and is subject to the sole discretion of 

the West Platte School District Administration or designee.   

 

I understand that participation in this program may only occur following my approval as a West Platte VIP 

Volunteer. 

 

I attest that I have been designated a  VIP Volunteer by the District and have a clear FBI and Child Abuse 

Registry background check.  I have viewed the Smarter Adults Safer Children video and have received the West 

Platte VIP Volunteer handbook.   

 

 

Position:_____________________________________ 

(Team Coordinator, Team Manager, Volunteer, Parent) 

 

Signature: ______________________________________ Date: __________ 
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West Platte School District 

Volunteer Private Driver Liability Acknowledgement 

 

I,        

(Volunteer/Private Driver) 

Agree to provide transportation for a school activity that requires transportation to a location away from school 

grounds.   

 

 

 

 

 

 

 

 

 

 

 

 

I submit that I am twenty-five (25) years of age or older, possess a valid driver’s license, have a proper and 

current license and vehicle registration, and have the required insurance coverage in effect on the designated 

vehicle used to transport participants.  Copies of my driver’s license and valid insurance card will be submitted 

and filed in the West Platte School District Central Office with my volunteer file.   

 

I have been designated a “screened volunteer” by the District and have a clear FBI and Child Abuse Registry 

background check.  I have viewed the Smarter Adults Safer Children video and have received the West Platte 

volunteer handbook. 

 

I understand that as a private passenger vehicle driver, primary liability for loss or injury is assumed by myself 

and my insurance provider under the terms of my automobile insurance policy.   

 

Signature:          Date:       

      (Volunteer/Private Driver) 

 

A brief description of the activity follows: 

 Type of event:         

 Destination of event:        

 Individual in charge:        

 Estimated time of departure and return:     

 Mode of transportation to and from event:     
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West Platte School District 

Consent for Minor Children To Travel 

Date:_____________________  

        I (we):______________________________________________________________   

authorize my/our minor child(ren):___________________________________________   

to travel to:_________________________________ on:_________________________  

with: ____________________________________________________________. Their 

 expected date of return is _______________________.  

In addition, I (we) authorize:______________________________________ to consent   

to any necessary routine or emergency medical treatment during the aforementioned trip.  

 

Signed:_________________________________ (Parent)  

Signed:_________________________________ (Parent) 

 

Address:________________________________________  

_______________________________________________ 

 

Telephone:______________________________________  

 

 

Sworn to and signed before me, a Notary Public, 

 

this _______ day of _______________, 20____  

________________________________________  

Notary Public Signature and Seal  
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West Platte School District 

Off-Site Private Driver Permission Form 

 

I,       grant permission for my child,      

    (Parent or Guardian’s name)      (Child’s name) 

to participate in this school activity that requires transportation to a location away from school grounds.  This 

activity will take place under the guidance and direction of school employees and/or screened volunteers from 

The West Platte School District. 

 

 

 

 

 

 

 

 

 

 

 

 

All volunteer drivers are twenty-five (25) years of age or older, possess a valid driver’s license, have a proper 

and current license and vehicle registration, and have the required insurance coverage in effect on their 

designated vehicle used to transport participants.  All volunteers qualify to be screened volunteers in the District 

and have a clear FBI and Child Abuse Registry background check.  All screened volunteers have also viewed 

the Smarter Adults Safer Children video and have received West Platte volunteer handbook. 

 

As parent and/or legal guardian, I remain legally responsible for any personal actions taken by the above named 

minor (“participant”). 

 

I understand that a private passenger vehicle, driven by an approved adult by the District will be used to 

transport my child during this school activity, and I hereby grant permission for my child to be transported by 

those volunteer drivers designated for this activity.  In addition, I understand that primary liability for loss or 

injury is assumed by the volunteer driver and his/her insurance provider under the terms of his/her automobile 

insurance policy.   

 

Signature:          Date:       

      (Parent or Guardian) 
 

A brief description of the activity follows: 

 Type of event:         

 Destination of event:        

 Individual in charge:        

 Estimated time of departure and return:     

 Mode of transportation to and from event:     


